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	Item
	Minutes of Meeting
	Action

	
	
	

	
	WESTERN CAPE RECONCILIATION STRATEGY 

STEERING COMMITTEE 
	

	
	
	

	
	Minutes of the 7th Strategy Steering Committee Meeting held at Devon Valley Hotel, Stellenbosch, on 16 September 2010 at 09h00
	

	
	
	

	
	
	

	1. 
	WELCOME AND INTRODUCTION
	

	
	
	

	
	Peter van Niekerk (PvN) welcomed everyone to the meeting and asked them to introduce themselves.
	

	
	
	

	2. 
	ATTENDANCE AND APOLOGIES
	

	
	
	

	2.1. 
	present
	

	
	
	

	
	Nominated Members of the Committee:

André Roux (AR) 
Provincial Dept of Agriculture: Western Cape

Ashia Petersen (AP)
DWA: WCRO – Institutional Support

Danie Klopper (DK)
CCT:  WC/WDM 

Derril Daniëls (DD) 
DWA: WCRO – Berg CMA

Donnavin Wright (DW)
CCT:  WC/WDM

EC Malan (ECM) 
Berg WMA: Water User Associations

Esias de Jager (EdJ)
Stellenbosch Local Municipality

Fanus Fourie (FF)
DWA: HO: WRPS

Johan van Rooyen (JvR) 
DWA: HO: National Water Resource Planning

Louis Bruwer (LB)
Breede-Overberg WMA: Water Users Associations

Menard Mugumo (MM)
DWA: HO: Options Analysis (South)

Paul Herbst (PH)
DWA: HO: WC/WDM

Peter Flower (PF)
CCT: Manager Bulk Water

Peter van Niekerk (PvN) 
DWA: HO: Integrated Water Resource Planning

Phakamani Buthelezi (PB)
CEO: BOCMA (Breede-Overberg CMA)

Philemon Mashoko (PM)
CCT: Water and Sanitation
Pumza Gasa-Lubelwana
DWA: WCRO: Water Sector Support

Simpiwe Mashicila (SM) 
DWA: WCRO – WC/WDM

Willie Enright (WE) 
Berg WMA: Water User Associations

Zolile Basholo (ZB)
CCT: Water Demand Management
	

	
	
	

	
	Representatives of Nominated Members:

Anneke Schreuder (ASch)
DWA: WCRO – Institutional 
Establishment

Arne Singels (AS)
CCT: Bulk Water Supply

Bertrand van Zyl (BvZ) 
DWA: Operations: Western Cape

Jan van Staden (JvS)
BOCMA (Breede-Overberg CMA)

Paul Rhode (PR)
CCT: Bulk Water Supply

Peter Keuck (PK)                    
Dept of Agriculture: Western Cape

Others

Guy Preston 
Working for Water

Hanlie van Zyl
VelaVKE

Johan Basson
VelaVKE

Marcia Gouws
Pegasys Strategy & Development

Nombhedesho Sihali
DWA: WCRO
Ricky Murray
Murray Consultants
Zanele Maphumolo
DWA: WCRO
	

	
	
	

	
	Providing Support to the Committee:

Bea Whittaker (BW)
Milkwood Communications

Frans Stoffberg (FS)
DWA: National Water Resource Planning (South)

Gerrit van Zyl (GvZ) 
Milkwood Communications

Isa Thompson (IT) 
DWA: National Water Resource Planning (South)

Mike Killick (MK) 
Aurecon


	

	2.2. 
	apologies
	

	
	
	

	
	The following apologies were received:
	

	
	André Kowalewski 
Drakenstein Municipality

Bayanda Zenzile (BZ)
DWA: WCRO – Water Sector Support

Chris Rabie (CR)
WC DEA&DP: Planning

Dewald Coetzee
DWA: NWRI: Southern Operations

Elias Nel (EN)
DWA: WRPS

Fanie Bekker (FB)
Cape Nature Conservation – Operations

Kevin Samson
CCT: Waste Water

Mathabo Ntumba (MT) 
Milkwood Communications

Mike Shand (MS) 
Aurecon

Nic Faasen (NF)
West Coast District Municipality

Niel Muller (NM)
WC DPLG and Housing

Peter Keuck (PK)
Provincial Dept of Agriculture: Western Cape

Rashid Khan (RK)
DWA: WCRO: Chief Director

Smangele Mgquba
DWA: HO: Climate Change

	

	3. 
	ACCEPTANCE OF AGENDA
	

	
	
	

	
	The agenda was adopted as is, but with Mr EC Malan to first address his issue on the water flowing faster due to the clearing of invasive alien vegetation with resultant erosion.  
Item 7 should be erased and all items following thereafter should be renumbered.
	

	
	
	

	4. 
	APPROVAL OF MINUTES OF MEETING NO. 6 (dated 11 March 2010)
	

	
	
	

	4.1. 
	Approval of Minutes
	

	
	
	

	
	The following changes were requested before the minutes were approved.
· Pg 1:
Phakamani Buthelezi tendered his apologies
· Pg 5:
Item 5.4.1:  September report must be changed to read Status Quo report
	

	
	
	

	4.2. 
	Matters Arising not on the Agenda
	

	
	
	

	4.2.1. 
	Lifting of water restrictions
	

	
	Done.
	

	
	
	

	4.2.3
	Water requirements of Berg River irrigation farmers
	

	
	Ashia Petersen (AP) reported that an internal meeting was held between the DWA, Head Office and the regional office.  The matter will be handled further outside of this committee.

Willie Enright (WE) requested that the matter be kept on this meeting’s agenda as a decision has to made on whether compulsory licensing will be introduced, and this committee needs to be kept informed thereof.
	BW



	5. 
	ASPECTS THAT AFFECT THE WCWRS
	

	
	
	

	5.1 
	BOCMA’s Catchment Management Strategy (Entire presentation attached as Annexure 1)
	

	
	
	

	
	Marcia Gouws from Pegasys Strategy and Development, the consultants appointed to draw up the catchment management strategy (CMS), said that the vision for the region was compiled after intensive public participation, and this was used to determine three scenarios for catchment management.  Taking into account the preliminary classification that were done, the Reference Group identified 6 management aspects that are crucial to the CMS:
	

	
	· Monitoring and Information
· Water Allocation and Augmentation
· Urban Water Supply
· Water Allocation Reform
· Water Quality Management
· Conservation Management
	

	
	Mike Killick (MK) proceeded to say that there are three management scenarios to be considered:

· Scenario 1: Business as usual
· Priority on development & redress with environmental consideration
· Scenario 2: Maintenance of current status
· Priority on redress and ecosystem maintenance, with development where possible (precautionary)
· Scenario 3: Ecosystem restoration
· Priority on pragmatic ecosystem improvement, with redress and development where possible

	

	
	The most important aspect is that, after taking environmental water requirements into account, there is not as much water available for further development in the Breede River system as estimated in the ISP or the Breede River Basin Study.  The consultants looked at the Environmental Water Requirement (EWR) at 3 sites in the Breede River.  The EWR at these sites are not met in either summer (with the exception of just downstream of Brandvlei Dam) or winter (with the exception of upstream of Brandvlei).  This means that further development can only be done by capturing flood events and storing water for summer use.  Limited water is thus available from the Breede River catchment for transfer to the Berg WMA with regards to the present schemes envisaged.
	

	
	
	

	
	André Roux (AR) asked whether the classification adheres to the Reserve having to be 53% of the MAR (mean annual runoff).  MK replied that it is 37% at the moment, but that a thorough classification of the river and river reaches needs to be done as a matter of priority.  The preliminary classification was done for the DWA by Cate Brown.  It states that the situation must at least stay as it is at the moment, but that the hydrology should be refined.  This is a legal imperative.
	

	
	
	

	
	Johan van Rooyen (JvR) said that BOCMA should first do an estimate of what is available.  If this clearly indicates that no additional water is available from the Breede catchment via the proposed Michell’s Pass diversion scheme, one does not need to go to the unnecessary expense of updating the hydrology.  MK replied that the recommendation to update the hydrology is aimed at the entire Breede system.
	

	
	Jan van Staden (JvS) said that the water available in the Breede should be used for (agricultural) economic growth.  Cape Town should rather consider using desalinated sea water for domestic use, as that water cannot be used for crops due to the high cost thereof.  He made the statement that Breede River water should rather be used to stimulate growth in the area, than for domestic use by the CCT.  It was agreed that the SSC will have to look at the cost of desalinated water vs. Breede River water to determine where it can be used more cost-effectively. 

	ATSG / BOCMA

	5.2 
	Water Conservation and Demand Management
	

	
	
	

	5.2.1
	Report on CCT’s progress with WC/WDM
	

	
	Johan Basson (JB) from Vela VKE gave a presentation on the findings of their study into the effectiveness of the implementation of the CCT’s WC/WDM strategy during the past three years.  The CCT has committed itself to the implementation of the WC/WDM strategy with the target to save approximately 90 million m3/annum by 2016/17. 
The CCT has set itself 5 goals:
A)  To decrease non-revenue water by 15% by the year 2010

B) To decrease wastage to less than 2% of demand

C) To improve management systems and implement integrated water resource planning

D) To adopt the WC/WDM strategy as a key deliverable 

E) To decrease the requirements for water to less than 1% per year.
CCT WDM has implemented a wide range of projects from highly technical interventions to community engagement campaigns to reduce water requirements and losses and to conserve water.  Pressure management has been successfully implemented in more than 13 settlements, which includes pressure reduction devices at 49 schools.  More than 1 600 consumer meters have been audited (Epping, N2 Gateway and Sunset Beach) and 1 775 consumers have been fitted with automated meter-reading devices.  In the last three years more than 20 574 water meters were replaced, 17 998 meters re-located and fixed, and 70 652 water connection leaks fixed (2007/8 – 2009/10).  More than 50 000 households in low-income areas have been visited, inspected, leaks repaired etc.  In addition, numerous awareness campaigns, educational initiatives and related events have been done. 
Although the budget for WC/WDM was significantly cut in 2009/10, the project has over-performed on budget.  However, the impact of the WC/WDM strategy on curbing water requirements basically depends on two main elements:
· The unconstrained growth in water requirement because of population growth (i.e. what the requirement would have been without any WC/WDM measures).
· The actual savings realised through the WC/WDM strategy (including abating water requirement growth).
The finding that the discharge into the sewer system is greater than the billed potable water needs further investigation, but could be attributed to:
· Significant groundwater/ rainwater infiltration.
· The unbilled authorised and unauthorised components of NRW are significant.
· Re-use / recycling of effluent (non-potable water being discharged into the sewer system)
· Billing data inaccuracies.
	

	
	
	

	
	The most significant impact on strategy achievement is that the population growth rate used might be too low, i.e. 1.61% (CCT) vs. 3.49% (StatsSA), which has a direct impact on the growth in water requirement. 
	

	
	
	

	
	Questions and Comments:

Jan van Staden: It seems that the growth in non-revenue water is growing faster than revenue water.  Does this mean the programme is effective?  JB: this is the reason for having to improve the strategy and having to take into account the effect of population growth in especially non-revenue water (<6 kl/month).

André Roux: Is it possible to determine the impact of restrictions?  JB: initially had a huge impact, but people get used to the new tariffs.
Johan van Rooyen: requested that the CCT revise the strategy and not work on a zero growth rate and take into account the effect of the increase in households using less than 6 kl/month.  He also said that the re-use of water is already being calculated as a possible intervention and care should be taken to not include this twice.

Guy Preston:  suggests that informative billing should be introduced to facilitate behavioural change.  JB: tried, but not accepted by the CCT.

EC Malan: growth figures should be regarded as an early warning sign to fast-track interventions.
	

	
	
	

	
	POST MEETING NOTE

It has been brought to our attention that WC/WDM savings reported by the City of Cape Town for the period 2007 to 2010 was mistakenly reported (cumulative and year-on-year savings were inadvertently put on the same graph). The result is that the CCT has actually achieved approximately 70% of the anticipated WC/WDM savings identified in their WC/WDM strategy. This is based on the savings which could be measured. The scenario planning for this scenario was redone. The outcome of the new analysis highlighted the following:

1) If one added the actually achieved WC/WDM savings to the actual water supplied then the “real” growth in water requirement over the last 3 years averaged at approximately 3.5% per annum. This compares reasonably to the High Water Requirement Curve growth rate of 3.1% per annum.

2) Should WC/WDM be successfully implemented (anticipated savings achieved) for the remainder of the Strategy period, then a new supply scheme would be required by 2019

3) Should WC/WDM be 50% successful for the remainder of the Strategy period, then a new supply scheme would be required by 2017

4) It remains critical that the CCT continue with implementation of their WC/WDM strategy and that targets are achieved.
	

	
	
	

	6. 
	UPDATE OF RECONCILIATION STRATEGY
	

	
	
	

	
	Mike Killick reported that the adjusted actual future water requirement in the scenario planning exercise takes into account the fact that agriculture will be growing into their full capped allocation.  Although their use varies with rainfall, the scenarios do need to take into account dry spells where their entire allocation will be used.  For that reason, the full allocation for agriculture is used in the scenario planning.

	

	
	With regards to water availability assessment study (WAAS), the recalculation of yields from the various water resources in the system has shown that although some resources can yield more and others less, the overall historical firm yield from the system is still the same.  
	

	
	
	

	
	The strategy was tested against the following four scenarios:

Scenario 1: 2010 Reference scenario
High requirement scenario, WC/WDM 100% successful 
Scenario 2: WC/WDM 50% successful
As for “2010 Reference scenario”, WC/WDM 50% successful
Scenario 3: With possible climate change and WC/WDM 50% successful
As for “2010 Reference scenario”, WC/WDM 50% successful
Climate change impacts from 2011
Scenario 4: Water requirement adjusted based on review of CCT WC/WDM strategy findings”
WC/WDM 100% successful”, WC/WDM 50% successful

	

	
	All of the above translate into different dates at which a new intervention has to deliver the first water.  With the possibility existing that the CCT’s WC/WDM programme could be between 50 – 100% successful, the implementation date for a new scheme moves forward to 2017 instead of 2019.  However, when uncertainties such as climate change are taken into account, this date could move forward to 2015.  This means the SSC will have to look at the most realistic option to fast-track, which may exclude all potential surface water schemes because of the lengthy approval and construction process.  According to the CCT, the fast-tracking of the TMG Aquifer could also be problematic.  There could also be acceptance problems with the re-use of water, which leaves the desalination of seawater as the most viable option to fast-track.
	

	
	
	

	
	The following recommendations were put to the SSC:

· CCT to continue with the implementation of their 10-year WC/WDM strategy, with emphasis on ensuring adequate resources be made available
· Feasibility studies as identified need to be continued or start
· Voëlvlei Phase 1 / Michell’s Pass  – Feasibility Study to commence 
· Raising of Steenbras Lower Dam  – Feasibility study to commence
· Water re-use and desalination – Feasibility studies by CCT (start by Dec 2010)
· TMG – Feasibility study to continue by CCT
· Cape Flats Aquifer and Lourens River (CCT to start feasibility studies by 2012) 
· Monitoring to continue
· The growth in water requirements
· Monitor for the impacts of climate change – ensure effective network is in place – especially rainfall monitoring
· Strategy to be re-assessed in September 2011 and adjusted if required.

	

	
	Questions and Comments:

Ricky Murray:  Taking the present influx to Cape Town into account, looking at a 3% population growth may be too conservative.

Fanus Fourie:  The second TMG phase is being implemented and 5 – 10 million m3 could be available.  Paul Rhode (PR) replied that the CCT is not sure whether this will be a temporary or permanent availability.

Guy Preston:  The CCT should rather be empowered to achieve even more with their WC/WDM programme, as their target is very modest.  He suggested that the following be added to the recommendations:

· How WC/WDM could be improved.

· Water requirements need to be revisited.

· Better catchment management (clearing invasive alien vegetation)

Philemon Mashoko:  The operational system is 100% optimised at the moment.

Johan van Rooyen:  the planning model must be re-instated as better integration of systems could deliver an additional yield.

Paul Herbst:  Efficient industrial water use should receive much more attention and should be specifically targeted for WC/WDM.
	

	
	
	

	7. 
	ASPECTS THAT AFFECT THE WCWRS
	

	
	
	

	7.1. 
	Recommendations of the Reconciliation Strategy Study: DWA studies
	

	
	
	

	7.1.1. 
	Surface water feasibility studies
	

	
	No further discussion took place, as it was taken into account during the discussions minuted in Items 5.2.1 and 6 above.
	

	
	
	

	7.1.2. 
	Atlantis and Langebaan resource management
	

	
	Ricky Murray gave a background to artificial recharge and equated it to maximising underground storage (store water underground and recover it when needed, thus also minimising evaporation losses and combating climate change).  The Atlantis Scheme has been operational for almost 30 years.  Stormwater and treated domestic effluent is filtered through dune sand into the aquifer and then re-used.  The water then abstracted from the aquifer supplies 25 – 40% of the local requirements. 
At Langebaan tests were done on injecting water into a confined aquifer, but at different places.  This was done based on Windhoek’s success in using this method.  The method was also tested at Sedgefield, showing that shifting the injection point further away from the abstraction point, short-term water shortages can be bridged.
He also provided feedback of other areas, such as Prince Albert and Plettenberg Bay, where artificial recharge could deliver much more water at a much cheaper rate than any other source or an off-channel storage dam. 
	

	
	
	

	7.1.3. 
	WC/WDM Report on progress and activities
	

	
	Simpiwe Mashicila reported that they are rolling out the report template to all municipalities.  Johan Basson said that DWA should consider making use of the province's initiative to assist with the master plans for municipalities and make this part of the process.
	SM

	
	
	

	7.1.4. 
	All Towns Reconciliation Strategies Study
	

	
	Gerrit van Zyl (GvZ) said that strategies relevant to the Western Cape System will now only be available by the end of October. A brief report on the strategies proposed for each municipality in the WCWSS will be drawn up but a summary report for the district municipalities provides a good overview, and this will also be made available to the SSC.  A provincial summary that will give an overview for the whole of the Province will only be ready by March 2011.
	GvZ

	
	
	

	7.2. 
	Recommendations of the Reconciliation Strategy Study: CCT studies
	

	
	
	

	
	Paul Rhode (PR) reported that the desalination feasibility study will go out to tender end November, and for the re-use study during December/January.  Finance remains the biggest problem as there are a host of other planning studies and projects competing for the same money.  Because the desalination plant is much larger than the drought-relief desalination plants required for the towns in the Southern Cape, the fast-tracking thereof may not be easy from a technical and environmental perspective.  Included will be the requirement for additional infrastructure such a power and pipelines, and the environmental aspects.     
	

	
	Frans Stoffberg emphasised that it is a firm request from the SSC to prioritise the desalination option.
	

	
	
	

	
	With regard to the TMG study, PR reported that the Exploratory Phase will be completed by November 2010 and that the decision whether to proceed to the Pilot Phase will be taken by the Mayoral Committee early 2011.

	

	
	 Due to capacity and budget constraints (other resource and infrastructure planning studies required in 2010/11), the studies on the Cape Flats Aquifer, Lourens River Diversion and Newlands Aquifer will only start in the 2011/12 financial year.  Design and construction could then take place during 2014 – 2019, with the interventions becoming operational from 2020 onwards.
	

	
	
	

	7.3. 
	Other municipal studies
	

	
	The chairperson (Peter van Niekerk) expressed his concern regarding the lack of presentation by relevant local and district authorities and said that a concerted effort should be made to bring them on board again.

	

	7.3.1. 
	Drakenstein Municipality
	

	
	André Kowalewski tendered his apology.
	

	7.3.2. 
	Witzenberg Municipality 
	

	
	Hendrik Kröhn not present to report.
	

	
	
	

	7.3.3. 
	Stellenbosch Municipality
	

	
	Esias de Jager (EdJ) reported that after much political interference and loss of skilled personnel, the municipality is back on track again.  Some R89 million has been made available for infrastructure maintenance after politicians were taken on a tour of the WWTWs.  The municipality does not have any spare storage capacity (reservoirs) and does not conform to the 48 hours spare capacity requirement.  The response time to breaks and bursts of pipelines is therefore critical at the moment.  The other focus is to rehabilitate the Plankenbrug River which is nothing more than an open sewer trench at present.
On the strategy side, very little has happened during the past few years.  The WSDP (draft 2007) will be finalised early 2011 so that the municipality can plan for future WC/WDM.  However, even though no WC/WDM strategy is in place, they are trying to adhere to WC/WDM principles by fixing infrastructure and minimising large losses in the system.  
	

	
	
	

	7.3.4. 
	West Coast District Municipality (WCDM)
	

	
	Nic Faasen tendered his apologies and Izak van der Westhuizen not present to report. 
	

	
	
	

	7.4. 
	Implementation of the WCWRS
	

	
	
	

	
	Discussed under Item 6.
	

	
	
	

	8. 
	COMMUNICATION
	

	
	
	

	8.1. 
	Interaction on provincial level
	

	
	
	

	8.1.1.
	Status report, newsletter, press release etc
	

	
	Peter van Niekerk (PvN) said it is important that every member of the SSC circulates the updated Status Quo report (December 2009) to its management committee, portfolio committee etc.  It is actually part of their obligation as a member of the SSC.  

A progress report will once again be compiled after this meeting, stating the progress with the Reconciliation Strategy implementation and the need to re-assess strategies.  A press release will also be compiled.  Johan van Rooyen suggested that the Progress and Status Quo Reports are attached to a letter from the DWA DG/Minister, thanking the municipalities etc for work done to reduce water requirements, and to please continue with WC/WDM.  Paul Herbst suggested that municipalities be asked for their success stories and to mention that specifically in the letter.

Isa Thompson was requested to make sure that the Status Quo report has been placed on the DWA website.

It was requested that a press release be sent out a.s.a.p. after the meeting (refer to 11.1).
	MK

BW

IT

BW

	  8.1.2.
	Liaison with PLC and MINTEC
	

	
	Peter van Niekerk reported that the reports were tabled at the PLC meeting, but that MINTEC does no longer exist.  
	

	
	
	

	8.2. 
	Communication with general public
	

	
	
	

	
	The 2-page flyer will be updated with the information gleaned from today’s meeting and distributed to everyone for comment.
	BW

	
	
	

	9. 
	ADMINISTRATIVE AND TECHNICAL SUPPORT GROUP FEEDBACK
	

	
	
	

	9.1. 
	Climate change task team
	

	
	
	

	
	Gerrit van Zyl reported that criteria on how to evaluate and monitor climate change will have to be available for the 2012 decision on implementing a new intervention.  The criteria are being listed at the moment and the document will be available for the next SSC meeting.  This will include information on how to manage risk by diversification and a summary of what is already done to build resilience against climate change.  
	GvZ

	
	
	

	9.2. 
	Evaluation of invasive alien vegetation on water supply
	

	
	
	

	
	Mike Killick explained that the objective of the study was to do an initial assessment of the effect of invasive alien plants (IAP) on the yield (upstream of dams), and to consider effect of these invasive plants downstream of dams.  The following has been done:
1) Latest IAP Mapping.  Aurecon has met with WfW and obtained their mapping. .  A comparative assessment was also undertaken using invasive alien plant mapping from two different sources, namely the Western Cape Water Availability Assessment Study (WAAS) and the National Invasive Alien Plant Survey (NAIPS) commissioned by Working for Water (WfW).  Using the WAAS mapping it would appear that the current infestation levels do not reduce the yield of the WCWSS. Using the NAIPS mapping the current alien plant infestation levels result in a decrease in yield of 18 million m3/annum. There is quite a big discrepancy in the results, dependent on which mapping is used. The NAIPS mapping was a national study undertaken at quaternary catchment level and the WAAS mapping was undertaken at a much finer resolution. This could explain the difference in infestation areas which were calculated. It is therefore important to verify the actual infestation areas.    However, if the current infestation increases unchecked, one could in effect lose a quantity of water that equals an entire scheme’s yield.
2) Methodology for streamflow reduction by IAPs.  Aurecon has done some investigations and it is evident that the methodology needs to be refined.  WfW has commissioned the CSIR to undertake a study to do this (come up with Biomass curves, version II), amongst other things.  Initial results from that aspect of the study should be available by the end of September 2010.

3) Method used in WRSM2000.  This software does not handle streamflow reduction by IAPS correctly at the moment.  It uses the existing Biomass curves, but only allows the IAPs access to runoff generated by the incremental catchment.  This is incorrect, especially for riparian vegetation which has access to the runoff generated upstream.  It is important that this is changed in the software.

Guy Preston requested that information must be aligned and that resources and expertise should be pooled.  The effect of climate change on IAPs (it being more advantageous for these species) also needs to be determined.  Mike Killick added that the difference between WfW’s information and the information from the WAAS needs to be sorted out.  Johan van Rooyen requested that WfW gives this some urgent attention. 
	

	
	
	

	10. 
	GENERAL 
	

	
	
	

	10.1. 
	Message from today’s meeting (to be used for press release)
	

	
	
	

	
	· The Steering committee met and considered progress with strategy. 
· There is concern re higher growth in water requirements than expected.  It could be because WC/WDM is not reaching its objectives fully (then more should be done) and or because there is greater growth/ larger influx of people.
· Important that a decision has to be made by March 2012 on a new intervention to be implemented.

· Four options are being studied but will have to be fast-tracked to have an intervention implemented by 2017. This is based on the assumption that the WC/WDM programme is successful.
	BW

	
	
	

	11. 
	NEXT MEETING
	

	
	The date of the next meeting was set for Monday 14 March 2011 at 09h00.  Venue to be announced.
	

	
	
	

	12. 
	CLOSURE

	

	
	PvN thanked everyone for attending and for their contributions.  The meeting closed at 13:30.
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